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1. Introduction from Chair of Governors 

We are pleased to present this year’s Annual Report to Parents 2017-18. Last year’s Report resulted 
in a Parents Meeting being held on 17th January 2018.  This was the first meeting we have had in a 
while and we, the Governing Body, were extremely pleased to have the opportunity to engage with 
parents to explain the report and our vision for the school.  This meeting proved very productive and 
has led to several developments.  One of these is the revitalisation of the PTA, which now appears to 
be thriving.  This is a very pleasing outcome which has benefitted our school immensely and 
strengthens the ties between the school, the parents, the parish and the local community.  This is 
reflected in a very successful Summer Fair and other social events.  The Governing Body feel that 
support from parents is a vital part of our commitment to ensure a happy and healthy school 
community for all.   
 
A further development was the agreement that a second parent Governor would be a useful 
addition to the Governing Body and we are very pleased to welcome Mr John Mulley into that role.  
His contribution to the running of our school is already proving positive.  This year we have again 
seen several big changes to staffing.  Miss Finnegan, our Year 5 teacher, has left us as has Mrs Perry, 
who has been a long-serving TA in the school.  The Governing Body would like to thank them both 
for their hard work and dedication and wish them well in all their future endeavours.  We welcome 
to our school Miss Elizabeth Copp, our new Deputy Headteacher, who will also be the Year 5 class 
teacher.  We have been impressed by her enthusiasm and commitment and look forward to seeing 
the new ideas and vision she will bring.  She has been given a remit to further develop the Catholic 
Ethos within the School and we are excited to support her in this.  Our School Development Plan 
continues to inform and guide our priorities for improvement and progress continues to be made.   
 
We continue to work closely with GWE, the regional education consortia, and Conwy Education 
department to identify strengths and areas for development. We are rated as a ‘Yellow’ (Good) 
school by GWE. We recently met with Conwy councillors and local authority representatives, as part 
of their ongoing review of Educational provision in Conwy. The group were very positive about the 
achievements of our school and its working relationships with all agencies.   
    
The Governing Body are very aware of the challenges they face in maintaining what we have 
achieved in the light of further budget cuts and we continually strive to provide the best 
environment for growth and opportunity for the children in our care despite this. 
 
We would like to thank you all for your continuing support and look forward to another year of 
‘Growing in Love’ as a school community. 
 

Dr M Romachney 

Chair of the Governing Body 
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2. Governing Body Information 

   

Governor name Type of governor End of term of office 

Dr M Romachney Foundation August 2020 

Mr A O’Kelly Foundation August 2020 

Mr S Ganley Foundation August 2020 

Mrs C Wreglesworth Foundation August 2020 

Fr F Ryan Foundation August 2020 

Mr P Qualters Foundation August 2020 

Mr P Mulholland Foundation August 2020 

Cllr. A Kealey Community August 2020 

Mrs E Ward Elected Parent August 2020 

Mr J Mulley Elected Parent August 2020 

Cllr. M Doyle Local Authority May 2021 

Mrs E Roberts Elected Teacher August 2020 

Mrs F Aspinall Elected Staff August 2020 

Mr J Wilkinson Head teacher August 2020 

 
 
Chair to the Governors:  Dr M Romachney,  
     St Joseph's School,  
     Brackley Avenue,  
     Colwyn Bay. 
     LL29 7UU  
 
Clerk to the Governors:  Mrs J Pritchard,  
    St Joseph's School,  
    Brackley Avenue,  
    Colwyn Bay. 
    LL29 7UU 
 
 
Changes to the governing body during the academic year 2017 - 2018 
 
Mrs J Mulley was appointed as a second parent governor 
Cllr. A Kealey joined our governing body 
Fr F Ryan replaced Fr M Ryan. 
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3. Summary of income and expenditure 
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2016 - 2017 

BUDGET ALLOCATION £721,378 

Reserves (from 2016-2017) £52,827 

Foundation Phase/School Effectiveness Grants £75,535 

TOTAL RESOURCES AVAILABLE £849,740 
 

ACTUAL EXPENDITURE £803,420 

Reserves (from 2017-2018) £46,320 

2017 - 2018 

BUDGET ALLOCATION £746,137 

Reserves (from 2016-2017) £46,320 

Foundation Phase/School Effectiveness Grants £76,299 

TOTAL RESOURCES AVAILABLE £843,268 
 

PROJECTED EXPENDITURE £822,436 

Projected Reserves (from 2018-2019) £25,489 

 

Current financial situation 

The governors have always carefully managed the budget to ensure that the buildings are 

maintained to a good standard, that appropriate staffing is available to meet the needs of all 

learners and the school has the necessary resources. This has become increasingly difficult as 

funding has been cut. The governors anticipate that further cuts during the academic year 2018-

2019 will mean that some very difficult decisions will need to be made in order to present a 

balanced budget.  

 

Summary of Expenditure 

The allocation of Foundation Phase Funding for 2017-2018 enabled the school to continue to offset 

the cost of staff already employed within Foundation Phase. This, together with the Pupil 

Deprivation and School Effectiveness grants enabled the school to balance the budget whilst still 

managing to purchase some additional resources identified as priorities for expenditure in 2017-

2018. These included - replacing the hall floor, purchase of 60 new Chromebooks, access to one-day 

per week of PlayTherapy for pupils/families in need and specialist Design and Technology sessions 

for all Key Stage 2 pupils 

 

Travel and subsistence 
An amendment to the 1986 Education Act allowed from 1 April 1994, Governing Bodies of Local 
Educational Authority maintained schools with delegated budgets, to pay themselves travel and 
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subsistence allowances as they see fit for the purposes of the school.  The Governors of St Joseph's 
have not used any monies from the budget. 
 
 
Gifts 
The school received three separate donations from parents/former parents totalling £200. These 
donations were used to buy extra reading books for the school. We also received £500 in the will of 
Miss G Leigh (former Teaching Assistant) to be spent on improving the staffroom facilities. Finally, 
we received £3,525 in donations from B&K (and their sub-contractors) as contributions to the 
development of our school grounds. 
 

4. Community/Parish Links development 

We have been working hard to maintain good links with the parish. The highlight this year was the 

shared Summer Fair. This raised more than double the previous years and the money was shared 

equally between school and parish. We hope to build on this success with Christmas and Summer 

Fairs in 2018/19. A raffle with prizes from many local businesses generated a significant part of the 

money raised. 

Our school choir sang carols in Merton Place and at the Convent of Mercy. Some KS2 classes went to 

Merton Place to do shared craft activities. These visits were thoroughly enjoyed by residents and 

pupils. 

We held a wonderful International Celebration, in conjunction with the English Additional Language 

Service and Ysgol Mair. This was a joyous celebration of our multi-cultural community. 

We participated in Colwyn in Bloom, where we had the overall Art Competition winner and came 2nd 

in the School Grounds Competition, achieving a Gold Standard for the 1st time. 

We worked in collaboration with B&K who are building the new county offices in Colwyn Bay. They 

raised funds for our school grounds, carried out a giant pier modelling project and we looked round 

the building site. 

We participated in a ‘World of Work’ project where children in Years 5 and 6 thought about future 

careers and what skills might be involved. Local people came to share their experiences of their own 

jobs. 

We celebrated Diocesan Grandparents Week by holding a special Grandparents Sharing Assembly 

which was attended by nearly 30 grandparents. We received much positive feedback about this 

event. 

 

5. Report on School Development Plan (SDP) Priorities 

 

Our School Development Plan is agreed at the start of each academic year. It is drawn up based on 

the school’s self-evaluation processes with guidance from GWE (regional consortia). Priorities are 

agreed in consultation with all staff and governors. It provides the basis for all plans to improve our 

school both in the short and longer term. Below is a summary of targets, actions and progress for 

2017-2018. 

RE Target - To explore more innovative ways of teaching in preparation for new curriculum 
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1. There was evidence of increased pupil engagement with teaching and learning in RE (as 

measured by subject rating) – Succeeded – RE more popular subject 

2. Teachers prepared and delivered a wide range of activities, including innovative practices 

and particularly use of ICT - Succeeded 

3. New ideas were shared across the school, between staff - Succeeded 

 
Priority 1 – A. To improve Maths teaching and learning for less able pupils in Foundation Phase 
                      B. To develop a scheme of work for most able pupils in Year 6 (Level 6) 
 

1. School Performance at Learning Outcome 5+ (expected achievement for Year 2 pupils) in 

Foundation Phase 2018 in line with Family of schools and Wales performance measures – 

Partly successful – It remains below Wales/Family measures but almost all pupils made 

expected progress from baseline 

2. Improved performance predictions for Reception class – Succeeded – more pupils predicted 

to make expected end of phase outcomes compared to previous predictions 

3. Most less able pupils in Foundation Phase making 3 sub-levels of progress in the year – 

Succeeded – Trackers show most pupils making expected progress or more 

4. Level 6 scheme of work in place and pupils being awarded Level 6 – Succeeded 

 

Priority 2 - To further develop writing skills (particularly boys and punctuation) 
 

1. In Foundation Phase performance at Learning Outcome 5+ (expected achievement for Year 2 

pupils) in line with family and closer to Wales mean - Partly successful – It remains below 

Wales/Family measures but almost all pupils made expected progress from baseline 

2. Reduced gap in performance between boys and girls in Writing attainment and progress – 

Further work required 

3. Most boys making 3 sub-levels of improvement in a year on writing assessments - Partly 

successful – Many boys making expected progress but not reached 90% target 

4. Book scrutiny show improvements in presentation and handwriting across the school – 

Succeeded 

 

Priority 3 - To further develop pupil digital competency skills in line with the new Digital 

Competency Framework 

1. New scheme of work for ICT has been purchased and partly implemented - Partly successful 

– Units trialled in most classes 

2. Increased ICT work visible in pupil workbooks - Succeeded 

3. Increased teacher confidence with teaching ICT - Partly successful – Further training 

required with Google for Education and online storage of work issues need to be resolved 

 

 

6. School Performance Summary 

Schools are no longer expected to look at comparative data (between schools, LA and Wales). The 

emphasis is on individual pupil progress and value added measures (i.e. Progress from Baseline 

Assessment at start of Reception class to end of Year 2 and then end of Year 6). 
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Pupils made good progress from Baseline (start of Reception) to end of Year 2. Less able pupils, on 

average, made the most progress on all three measures (Language, Maths and Personal, Social 

Development) 

Pupils made good progress from Year 2 to end of Year 6. Able and more able pupils make particularly 

strong progress in Maths. More able pupils made less progress in Language. 

This year, there was no summative data produced for the Welsh National Tests. However, the tests 

test data shows continuing strong results in Reading and Procedural Maths and Reasoning.  

 

7. Attendance data 

 

 

We continue to ensure that good attendance is supported through implementation of our policy. All 

pupils are traffic light coded each term for attendance and holidays in term time are only authorised 

in exceptional circumstances and when pupils have attendance of 96%+ over the previous 12 

months. The governors aim to raise overall attendance levels over 96% and further reduce incidents 

of unauthorised absence next year. 
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8. Term dates for 2018 - 2019 
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9. Summary of Prospectus changes 

There have only been minor changes to the prospectus this year concerning staffing. 

 

10. Curriculum developments 

In Foundation Phase, we are working to ensure continuity and progression in provision across 

Foundation Phase. We are focussing on increasing pupil voice in their learning experiences. We have 

further developed the outdoor learning provision, particularly in Nursery. 

In Key Stage 2 we continue to refine our ICT provision and have invested heavily in new 

Chromebooks to replace the ageing laptops. Supported by GWE, we have working on a consistent 

approach to the teaching of language in KS2 and the quality of pupil feedback. 

In Religious Education, we are trialling more ambitious learning activities, in line with Donaldson’s 

review and in preparation for the new curriculum. Again, this involves more pupil voice and more 

flexibility in teaching styles, planning and resources used. 

 

11. Special Educational Needs provision 

This year Mrs J Wynne, our ALNCo retired. She has been replaced by Mr H Roberts, who will 

combine the role with his existing Wellbeing Lead for KS2. 

We continue to provide clear Individual Educational Plans for pupils with a wide range of needs, 

including ASD, Visual Impairment, Dyslexia and general learning difficulties.  

Support includes differentiated activities in class, 1:1 support, Reading/Maths interventions (both 

groups and individual), and specialist equipment (e.g. seating pads, writing desks and magnification 

of visual resources). Progress is carefully tracked and reviewed each term using the ‘Person Centred 

Planning’ approach. 

 

12. School Language Category 

St Joseph’s is a category 5 school in terms of Welsh Language provision. This means that the 

predominant language used in school is English, with less than 20% of curriculum sessions taught in 

Welsh. Currently, communication with parents is predominantly through the medium of English. In 

line with Welsh Government and county policies, we will be aiming to increase the percentage of 

curriculum sessions taught in Welsh to more than 20% and communication with parents should 

increasingly be bilingual. 

The normal expectation is that pupils will transfer to English medium secondary provision and 

continue to learn predominantly through the medium of English, learning Welsh as a second 

language. 
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13. Welsh language development 

We attended the annual Jambori with Year 2 pupils, who learnt and performed a number of Welsh 

songs. We are starting work on the Campus Cymraeg Bronze Award. We have received all the 

necessary training for staff and governors. 

End of phase and stage teacher assessments and our own pupil tracking systems show that most 

pupils are making the expected progress in their Welsh language development.  

 

14. Toilet provision 

Our Nursery class have their own toilet facilities. Foundation Phase classes share one set of boys’ 

and one set of girls’ toilets. Key Stage 2 (Years 3-6) have use of two sets of boys’ and two sets of girls’ 

toilets. There is also a separate wheelchair accessible toilet. All toilets are cleaned on a daily basis 

and cleanliness checks made during the day. 

 

15. Healthy Eating developments 

The BOBs/SNaG team were particularly successful this year. They prepared and served refreshments 

for the new Parent Sharing Assemblies on Friday afternoon.  

We introduced ‘Picnic Friday’ based on pupil voice, with the support of Mrs S Graham (School Cook) 

and Conwy Catering Services. This was a very popular initiative which we hope to continue in 

Summer Term 2019. 

All Foundation Phase pupils continue to have access to a healthy snack after morning play. We 

continue to offer a pupil-run fruit tuck trolley for Key Stage 2. Pupils are now only allowed to bring in 

fruit as a snack. We encourage healthy packed lunches and the school catering services continue to 

provide healthy school meals. Pupils are asked to bring water to school and water coolers are 

available for pupil use in Foundation Phase and Key Stage 2. We are working towards the completion 

of the NQA Award for Healthy Schools.  

 

16. Sports and extra-curricular activities 

We entered the Conwy Dance Festival with Year 6, who gave a moving performance on the theme of 

‘Our Changing World’. They also performed the dance for parents in one of our Parent Sharing 

Assemblies. 

Our cricketers went one step further than in previous years as they become North Wales Kwik 

Cricket Champions. This is a wonderful achievement for our school. 

We also experienced success in the Diocesan Athletics, this year. 

We have offered a wide range of after school sporting activities, including cross-country, cricket, 

football, multi-sports and athletics. Children from Years 1-6 have received swimming tuition. Pupils 

in Years 4 and 6 attended residential outdoor activity centres. School teams competed in local 

football, netball, hockey, swimming, cricket and athletics competitions.  
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17. Other areas to celebrate 

We continue to offer a range of support initiatives to promote pupil wellbeing. This includes… 

a. Rainbows Group – for pupils experiencing difficulties with loss/separation 

b. Play Therapy – for a range issues which may be identified by staff, parents or the 

pupils themselves 

c. Weekly ‘Parent Drop-in Sessions’ with school Play Therapist who can support 

parents with a wide range of home/school issues 

d. Tracking of pupil wellbeing through a number of surveys and questionnaires 

e. Social Skills Workshops – may be individuals, small groups or whole class as required 

This year, both GWE and the local authority, in their reports, recognised the strengths of our school 

in promoting the wellbeing of all our pupils. This is at the heart of our Catholic Mission to ‘Grow in 

Love’. Moving forward, we are pleased that wellbeing is being placed at the heart of the Welsh 

Government’s strategy to improve educational provision in Wales. 

Towards the end of the year, we were delighted to appoint an excellent candidate to the post of 

Deputy Headteacher. This followed a rigorous recruitment process, which included lesson 

observation, interview and presentations to representatives from the parish and the school council. 

Two successful outcomes from last year’s Annual Report to Parents Meeting were the addition of a 

second Parent Governor to our Governing Body and a reinvigorated PTA, who raised over £5000 for 

school during the course of 2017-2018. 

 


